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CARE DOESN'T FOLLOW A SCHEDULE. 
FLEXIBILITY MATTERS.
On European Carers Day, Eurocarers launches a new position paper calling for stronger rights for people combining work and care 

Tetovo, North Macedonia, 6 October 2026
On European Carers Day, Eurocarers is calling for stronger measures to help people combine paid work with caring for a family member, partner or friend.
Care does not follow a schedule. Appointments change, emergencies happen, health conditions fluctuate, and care arrangements can fall through. Yet working life is often organised around fixed schedules.
Eurocarers’ new position paper, “Work-life-care balance and flexibility: Evaluating the EU Work-Life Balance Directive in 2026”, recognises the Directive as an important first step. It introduced EU-level minimum standards for carers’ leave and the right to request flexible working arrangements. But these minimum standards do not yet go far enough to reflect the realities of ongoing and unpredictable care. 
From rights on paper to flexibility in practice
The Directive provides a minimum of five working days of unpaid carers’ leave per year. This does very little to meet the needs of carers in employment- an unpaid right is an empty right..  The right to flexible working remains a right to request, rather than a right to obtain, meaning that for many carers it is simply a right to be refused. We can and must do much more than just the bare minimum for carers holding up our health and social care systems.. 
When work and care cannot be reconciled, informal carers may reduce their working hours, take unpaid leave, turn down career opportunities or leave employment - with consequences for income, social protection, pensions and wellbeing. 
“Care doesn’t follow a schedule. Flexibility matters. If we want people to remain in work while caring for someone close to them, flexibility needs to become a normal part of working life.”
- Shannon Pfohman, Executive Director, Eurocarers


What needs to change?
Eurocarers is calling for:
· Paid and adequately compensated carers’ leave, flexible enough to reflect different care situations; 
· A stronger right to flexible working, moving beyond a right to request towards a right to obtain appropriate arrangements that respond to carers’ changing realities; 
· Protection of carers’ social security and pension rights; 
· Carer-friendly workplaces, alongside affordable, accessible care and respite services. 
The call is supported by a joint statement signed by six European sister organisations, bringing together a wider European voice for stronger work-life-care policies. 
Care doesn’t follow a schedule. Flexibility matters.
Read the position paper and explore the campaign: www.eurocarers.org/ecd

NOTES FOR EDITORS
A European campaign, and real stories
From now until European Carers Day on 6 October, Eurocarers and its members will share real-life stories from informal carers, examples of employers making flexibility work, and experiences of what happens when flexibility is missing.
The campaign will also highlight Flexibility Champions - carers, employers, managers and organisations demonstrating that different ways of organising work and care are possible.
We invite media across Europe to explore the stories behind the issue. Eurocarers and its members can connect journalists with informal carers willing to share their experiences, national and regional experts, and EU policy experts available for interviews and commentary.
Care doesn't follow a schedule. 
Flexibility matters.
Find out more and join the campaign: www.eurocarers.org/ecd


About Community Development Institute
I am Ivana Klifova, a Special Education and Rehabilitation professional representing the Community Development Institute (CDI), a member of the Eurocarers network, with professional experience in disability support, personal assistance, and care. The Community Development Institute has experience supporting informal carers through licensed training for caregivers of older and dependent persons and has developed a network of carers, serving as a resource centre for information, guidance and access to support services. My particular relevance to informal carers comes from both this organisational experience and my direct work as a personal assistant/carer, combined with my background in disability support and research.
About Eurocarers
Eurocarers is the European network representing informal carers and their organisations. It brings together 71 carer organisations in 24 countries working to improve the recognition, support and quality of life of informal carers and the people they care for.
Eurocarers advocates for policies and services that enable people to combine caring responsibilities with employment, education, social participation and a life of their own.
Contacts
Ivana Klifova, Community Development Institute
cdi.ivanak@gmail.com / +38975230670
image1.png
‘D EUROPEAN
CARERS
DAY- 06 OCT




